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AGENDA ________ May 25, 2021 

 
Honorable Board of Supervisors 
Alameda County Administration Building 
Oakland, CA 94612 
  
Dear Board Members: 
 
SUBJECT:  ADOPT A RESOLUTION TO ADOPT A “CARE FIRST, JAILS LAST” 

POLICY 
 
RECOMMENDATION: 
 
Adopt a Resolution to adopt a “Care First, Jails Last” policy in Alameda County. 
 
DISCUSSION/SUMMARY: 
 
At the Board of Supervisors Health Committee meeting on May 10, 2021, the committee members 
unanimously recommended the “Care First, Jails Last” Resolution be moved to the full Board of 
Supervisors for consideration and approval.  
 
A “Care First, Jails Last” policy affirms that Alameda County values a comprehensive continuum of 
care for individuals with mental illness, substance use, and co-occurring disorders rather than 
incarceration. The “Care First, Jails Last” policy calls for a just and equitable transformation of 
criminal justice, behavioral health, and wraparound services that reduces the number of people with 
mental illness, substance use, and co-occurring disorders in Santa Rita Jail.  
 
The “Care First, Jails Last” policy furthers the goals of the Justice Involved Mental Health (JIMH) 
Task Force, which is set to conclude its work on June 30, 2021. The JIMH Task Force has put forth 
several recommendations to reduce the number of people with mental illness in Santa Rita Jail, which 
includes strategies that provide preventative care services to divert people with mental illness from the 
criminal justice system and interrupt the cycle of recidivism.  
 
A full spectrum of community-based behavioral health and substance use treatment and wraparound 
services, including housing and public benefits, will have a significant impact on reducing the 
population of people with mental illness in Santa Rita Jail. According to data from the Alameda 
County Sheriff’s Office (ACSO), people with mental illness comprise 44% of the population at Santa 



Rita Jail, making the jail one of the largest behavioral health providers in the county – a service it is 
not designed to provide.  
 
Community-based behavioral health and substance use services have been proven to reduce crime and 
recidivism, increase both the quality life and life expectancy of individuals with mental illness, and 
are more cost-effective than incarceration. Increasing and improving alternatives to incarceration will 
provide individuals affected by mental illness, substance use, and other co-occurring disorders with 
the opportunity to live stable lives. 

 
FINANCING: 
 
There will be no increase in net County cost. 
 
VISION 2026 GOAL: 
 
The Care First, Jails Last policy meets the Vision 2026 10X pathway goals of Healthcare for 
All, Crime Free County, and Eliminate Homelessness in support of a shared vision of Thriving & 
Resilient Population and Safe and Livable Communities. 
 
Respectfully, 

 

Wilma Chan 
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