
 

                                                                                           

Care First, 

 Jails Last 

 

 

Care First, Jails Last Taskforce 

AGENDA 
 

Location: San Leandro Library  

300 Estudillo Avenue (Conference Room B) 

San Leandro, CA  
 https://us02web.zoom.us/j/88512375853?pwd=V3M5Y

nlUZ250SjlwdDMrM3owejJxZz09 

 Webinar ID:  885 1237 5853  | Passcode: 924011 

 Telephone: 1(877) 336-1831 | Conference Co de: 988499 

 

 

Date:  May 25, 2023 

Time:  1:00pm – 3:00pm PST 

Attendees: CFJL Task Force Members; Charlene Taylor (RDA);  

Jamon Franklin (RDA); Elinam Ladzekpo (RDA) 

 

 

 

I. Call to order 

II. Roll call 

III. Review and Approval of Prior Meeting Minutes  

IV. Public Comment (Agenda Items)  

V. Discussion & Action Items  

A.  Subcommittee Updates 

B. Review process for recommendation review and 

finalization 

C. Review and Finalize Recommendations for Cross-Cutting 

and Intercept -2  (Action Item) 

VI. Public Comment (Non-Agenda Items) 

VII. Adjourn 

 

 

 
 

 

Taskforce Purpose: To w ork collaborat ively t o develop a count y -wide plan for t he implementat ion of policies and pract ices 
t hat  w ill alt er t he w ay Alameda Count y support s and serves people w it h behavioral healt h challenges w it h t he goal of 

reducing t he number of t hose individuals w ho currently land in jails. This Taskforce w ill facilitate t he collaborat ion of criminal 

just ice, behavioral healt h, and w raparound service (e.g., public benefit s, social services, and housing)  agencies t o create 

depart ment  level implementation plans w hich will support the county-wide Care First, Jails Last plan. 

                            Next meeting:  June 22, 2023 
      Agendas, minutes, and meeting recordings are available online 

       Visit us at: www.AlamedaCountyCFJLTaskForce.org 
                            Email: CFJLTaskForce@acgov.org 

 

 
 

 

Facilitation Provided 
by: 

 
Resource 
Dev elopment  

Members: 

Abbott, Kerry 
Alameda Count y Office of Homeless Care & 

Coordinat ion 

Bedrossian, Kristina  
Dist rict 4 

Bloom, Brian     
M ent al Health Advisory Board 

Buchanan, Edward 
Building Opport unit ies for Self-Sufficiency 

Cespedes, Guillermo 
Cit y of Oakland  

Danao, Tiffany 
Alameda Count y Public Defender 

Dasheill, Margot 
East  Bay Support ive Hous ing Collaborat ive 

Dixon, KD 
Dist rict 5 

Ford, Andrea 
Alameda Count y Social Services Agency 

Graves, Kimberly 
Communit y Representat ive Co-Chair; District 3 

Lee, Corrine 
Alameda Count y Probat ion 

Neff, Doria 

Police Agency – Nort h Count y 

O’Neil, Kelsey 
Alameda Count y Dis trict Attorney 

Penn, Curtis 
Felt on I nstitute 

Romero, Rachell 
Dist rict 2  

Sheehan-Rahman, Margaret 
Communit y Representat ive Co-Chair Alt ernate; 

Dis t rict 1 

Souza, Travis 

Police Agency – Sout h Count y 

Starratt, Michelle 
Alameda Count y Hous ing & Community 

Development  

Syren, Greg 

Superior Court  

Toro, Jason 
La Familia 

Tribble, Karyn (Chair) 

Alameda Count y Behavioral Healt h Care Services  

 

 

 
 
 
 
 
 
 
 
 
 

 
Facilitation Provided by: 

 
Resource Development  

Associates (RDA) 
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