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Care First, Jails Last Taskforce
AGENDA

Location:

Date:
Time:

Attendees:

VI.
VII.

San Leandro Library

300 Estudillo Avenue (Conference Room B)
San Leandro, CA
https://us02web.zoom.us/j/88512375853?pwd =V3M5Y
nlUZ250SjlwdDMrM 3owe jJxZ z09

Webinar ID: 885 1237 5853 | Passcode: 924011
Telephone: 1(877) 3346-1831 | Conference Co de: 988499

May 25, 2023

1:00pm - 3:00pm PST

CFJL Task Force Members; Charlene Taylor (RDA);
Jamon Franklin (RDA); Elinam Ladzekpo (RDA)

Callto order

Roll call

Review and Approval of Prior Meeting Minutes

Public Comment (Agenda Items)

Discussion & Action Items

A

B.

C.

Subcommittee Updates

Review process for recommendation review and
finalization

Review and Finalize Recommendations for Cross-Cutting
and Intercept -2 (Action ltem)

Public Comment (Non-Agenda Items)

Adjourn

Next meeting: June 22, 2023

Agendas, minutes, and meetingrecordings are av ailable online
Visit us at: www.AlamedaCountyCFJLTaskForce.org

Email: CFJLTaskForce@acgov.org

Taskforce Purpose: To w ork collaboratively to develop a county-wide plan for the implementation of policies and practices
that will alter the way Alameda County supports and serves people with behavioral health challenges with the goal of
reducing the number of those individuals w ho currently land in jails. This Taskforce will facilitate t he collaboration of crimind
justice, behavioral health, and wraparound service (e.g., public benefits, social services, and housing) agencies to create
department level implementation plans w hich wil support the county-wide Care First, Jails Last plan.
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