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Care First, Jails Last Taskforce
AGENDA

Location: via Zoom

Date: August 25, 2022

Time: 1:00pm - 2:30pm PST

Attendees: CFJL Task Force Members; Amalia Freedman

Charlene Taylor (RDA); Olivia Miller (RDA); and
Jamon Franklin (RDA)

Call to order

Roll call

Determination of Ongoing Need for Virtual Meetings (Pursuant to AB 361) ‘
Public Comment (Agenda Items Only)

Review and Approval of Prior Meeting Minutes

Discussion & Action Items

A. CFJL Community Representative & Alternate Seats (Action Item)

B. CFJL Approved Taskforce Departmental Plan Approach — New
Option 4 (Review & Action Item - Final CFJL Taskforce Approval
Needed)

C. Deep-Dive Departmental Plan & Meeting Prioritization (Discussion &
Action Item)

Public Comment (Non-Agenda Items)

Adjourn

Next meeting: September 22, 2022
Agendas, minutes, and meeting recordings are available online
Visit us at: www.AlamedaCountyCFJLTaskForce.org
Email: CFJLTaskForce@acgov.org

Taskforce Purpose: To work collaboratively to develop a county-wide plan for the implementation of
policies and practices that will alter the way Alameda County supports and serves people with
behavioral health challenges with the goal of reducing the number of those individuals who currently
land in jails. This Taskforce will facilitate the collaboration of criminal justice, behavioral health, and
wraparound service (e.g., public benefits, social services, and housing) agencies to create department
level implementation plans which will support the county-wide Care First, Jails Last plan.
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