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Intercept -2: Prevention

What has been implemented

JIMH Recommendations

Greatly expand and implement
Housing First supportive living
models and affordable family-
based housing options.

Expand behavioral health services
and educational programs in
schools.

Create more training and
employment programs and provide
livable-wage employment
opportunities for people with
behavioral health needs

Address social determinants of
health.

-

Ensure quality healthcare for all.

Develop a behavioral health public
education and communications
campaign.

Establish an online mechanism for
the public to gather information.

Increase Engagement of the faith
COMMunity.

Work to pass Prop 15: Schools and
Communities First

+ Create or expand conflict
mediation or violence prevention
work.

Reglonal Aaproach 1o Soush & East County Services
—NEW: Axiz Comenunity Health Pilot {Pleasanton, East Cry)
—NEW: Washingeon Hospital (Fremant, Soush Cry)

Design Forensic, Diversion, & Re-Entry Services System of
Care
Create Directar of Farensic, Diversion, & Re.Enry Services

Fasition

|-lEEIH Heakh Equity Division Created |

Deputy Sheriff's dctivity League [DSAL) Projects in Eden
Area

-Circular Food Economy iwish ALL BN alameda Couniy)

“Dig Deep Farms:

- Food Recowveny

“Food as Medicine (with Alameda County Health Care

Alance and federal GUSNIP grant funding]

“Food Hub
“Re-Emtry Intermships @ Dig Deep Farms

Frmluﬂﬂed:.ﬂrncda County Young Aduli Opioid Initlatve

Communiry engagement and famity-centened cvents to
increase resownces and positve community cannecions
.

eaith service acoess at che Censer of Reentry Exoelience
COREJ




Intercept -1: Early Intervention

JIMH Recommendations What has been implemented

-

Strengthen and fund a comprehensive system of community-
based behavioral health services.

Create and expand Service Hubs throughout the County.

Expand intensive case management and Full-Service
Partnerships (FSP) throughout the County.

Increase the number of dual diagnosis programs.
Provide support for families.
Target Middle schoaols for early intervention.

Increase the amount, affordability,and quality of licensed
Board and Care facilities throughout the County.

Expand services to individuals with serious and non-serious
mental iliness who are living in independent housing or
unhoused situations.

Fix the ACCESS portal
Expand non-crisis mobile units.

Establish, expand, enhance, and coordinate the database and
tools available for real time bed availability for all justice and
health system partners

Support meaningful exchange of information and clarity
between service provider, participant, and family/caregiver to
improve care and health outcomes.

Scale-up and support the implementation of innovative
community-based strategies,

Create incentives such as tax credits, stipends, vouchers,
motel conversions, or partial pay options that contribute to or
offset the cost to family members and caregivers for housing
loved ones with behavioral health needs within their home or
in the community.

Expand the IHOT (In-Home Qutreach Team) program.

':_xpand 5150 & 5585 capacity to place/release countywide (Pilat) |

Initiate Feasibiligy Study to explore Capital Expansion for Acute Inpatient
Trestment

Fxpand 24'hour Crisis Services Call Center®

—MEW: ACCESS Outpatient System Referrals & Admissions Redesign
Initiative™

Youth & Family Services Bureau (YFSE) Behavioral Health Unit (BHU) has 13
LCSW, MFT. and Substance Abuse Specialist @ 4 locations. Programs
include:

-Juvenile Diversion for youth who have been arrested for minor offenses.
-Mental Health Qutpatient Clinic

-Mental Health Services at REACH Ashland Youth Center

Family Reunification providers offer parenting classes. reunification
supparts. barrier remaoval/stability support, healthy relationzhip workshops|

Peer to Peer MH with the intention of peer-led mental health
support Eroups in key spaces®

|ACPD intends to modify AB109 BH contracts to include client outreach, MH
rkshops. and psychaeducation in key spaces including ACPD offices®




Intercept 0: Hospitals and Crisis Intervention

JIMH Recommendations What has been implemented

. Expanded capacity at acute facilities such
as John George Psychiatric
Hospital(JGPH) or add additional sites.

Expand Crisis Services* J

Significantly increase the capacity of residential treatment beds
countywide*

. Create More sub-acute locked facilities %xpand Satellite Urgent Care Clinic Hours & Services* ]
such as Villa Fairmont.

- Ensure that all hospital and crisis
intervention services for people with

behavioral health needs are linked to long ri__] [ ;rl ‘hﬁ_‘

term support and resources.

. Review and work with the State of

_ § | |
California to change the5150 process. _

- Develop more diversion options that are _ — _
available 24/7. Clients $150d from housing sites have been released with no

follow up housing plan/services. We have taken informal
solutions to address this in individual client level, but this
. Explore how to expand bed capacity so remains a critical service area gap/need.

that 5170 can be fully implemented —

h h Al da C ACPD intends to modify AB109 BH contracts to provide
throughout Alameda County. dedicatedcrisis and triage services for ACPD clients residing in

the community (or ACPD housing) and in need of MH services or
+ Authorize a medication mandate within the | [at risk of rearrest/ hospitalization=
community.

- Explore setting up an early warning system
between dispatch and behavioral health
providers.

« Implement The Living Room model
throughout Alameda County.




Implementation idea

Expand the number of Crisis Mobile Unit Available in
Alameda County as alternatives to traditional law
enfercement responses when calls invelving people with
behavioral health needs are made to 911/dispatch.

Make changes to the dispatch/911 system.

Expand and build on existing training for law enforcement

support efforts to decentralize law enforcement invelvement.

Encourage loeal law enforcement agencies to explore and
implement Law Enforcement Assisted Diversion {LEAD)
models 1o decriminzlize behaviors often displayed by people
with behavioral health needs.

Develop and expand pre-arrest and pre-booking diversion
programs.

Create City = County = Regicnal Serviees Communications
network or app.

Create a mechanism for family members or others to safely
report individual epizodes for azsistance in a centralized
confidential system.

it | Custpatiant.

g Umianis |

Ttipation mn Wil Dreeiplnery T Team (MOIT) |

by mewimm




i
|
ss

Expand and improve the Behavioral Health Court.
Expand and allow more Community Conservatorship.

Allow Mental Health Diversion for people found incompetent
o stand trial.

Develop additional support services for people when they go
to Court.

Enzure the Courts know about all availzble wrap-zround
services in the County.

Include families in court notification processes and systems.

Add s Participatory Defense Model based on the Silicon Valley
De-Bug Program.

What has been implemented

[Pre-Trial Diversion: Increase Funding o
(Collabor alive Courtsd Merial Health Couns

Coneiraed cormerenians with the Cours i promate
CORE senvices o AS109 eigbic popuwiation nat
cuTeRly acive 1o Probation ie.g. pre-rial refease,
collaborative cour, ene




JIMH Recommendations

Ensure Behavioral Health services within Santa Rita Jail for all
who need it.

Focus on destigmatizing strategies used upen entering
correctional facilities to identify who has a mental health or
substance use disorder diagnesis.

Expand care coordination for all people with behavioral health
needs before discharge from jail.

Imprave the imegration of information systems between
County Adult Ferensic Behavioral Health and community
behaviaral health service providers.

Explore the use of tablets at Santa Rita Jail to Expand Access
1o mental health and substance uze disorder treatment
services.

What has been
implemented

Expand Forensk Linkage Fragram at Sansa
Rita*

Fecal L VI A £ coniracbad providers d b ageimng
e into S Currantly 1 ARV M team s
cheranzie arcl e nprand ibarid b previde i
Oitha e h conducied v tehgshune o Labists

Lisruiedd cizordnation, mifarmabon, and dodchengs
[ tianny weailable fiom A1EH searding m-auoledy
AL Churrts with kncwn MH neads

L psecrtnang P i s £ et o or -k
plannirgg and v coordmation via outrach and
ML g

AP iyl 1o evvodify AHTE0 B2 contracts and werk
Lswanet coilboratian and di harge planming wib
ArEH o mutual demes >




What has been implemented

st Bt Lrw Lazeriraatity Bt utterared (AL 1] B | Srrnis Raarian
[oammrurmty §raatimend §ACT) | wamn®

« Increase the capacity of reentry planning programs.

arw ool gt ™ of county bntuveral ki and o
- En:p-and Szfe Landing Services to operate 24/7 fearrvtus b rmurs Ut iy are conmmtind L aepropnietl e and bt
spoard Sl Sirar & Penmmarserit. Houorg Bouard & Car | adily Opticin® |

Develop a stronger collaberative relationship with the faith-
bazed community to promote and expand reentry services.

Explore ways to incentivize community treatment facilities to
accept behavioral health program participants directly from
jail.

. Expand the impl tation of Multidisciplinary Reentry
Teams (MRT's).
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JIMH Recommendations

Provide oversight and ongoing updates on the
Probation/District Attorney Pre-trial Program funded through
Prop 47 which started 1/22/20.

« Start Integrated Services for Mentally Il Parolee (I1SMIF)

Programs in Alameda County.

Place more probation staff at Santa Rita Jail so that they can
help to coordinate linkage for people with behavioral health
needs to mental health and substance use disorder services
after release.

Coordinate communication and services among service
providers working with or contracted by the Probation
Department.

Change probation practices.

What has been implemented
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