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Process Update & Decision Points

• Community Representative

• Taskforce Departmental Plan Approach 

• Deep-Dive Departmental Plan & 

Meeting Prioritization
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CFJL Community Representative 

Community Representative & Alternate Seats:
• Elected from “5 Community Representative” seats noted in BOS Proclamation

• Provides input & gives voice to concerns raised by non-county members and/or the community;

• CFJL Membership (required);

• Gives input on agenda, based upon priority agenda topics (approved/directed by CFJL Taskforce);

• Consults with RDA and Chair on matters related to priority areas;

• Able to provide Updates to CFJL Taskforce (Agendized)

• Participates in Subcommittees or Ad Hoc committees as desired (Not required for this role, by choice);

• Serve as meeting “Chair” in the absence of designated Chair (ACBH Director/Designee);

• Selected by Vote (Majority) for remaining CFJL Taskforce Tenure (unless otherwise voted by CFJL 
Taskforce Membership or voluntary change).

REVIEW (Prior Meeting – July 28, 2022)
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Taskforce Departmental Plan Approach 
REVIEW (Prior Meeting – July 28, 2022)

• By Sequential Intercept (Option 1)

• By Department & Intercept (Option 2)

• By Department, Intercept, & Duration/Cost (Option 3)
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Taskforce Departmental Plan Approach 
CFJL Recommendation & Vote - (July 28, 2022)

• “Option 4”
□ CJFL Taskforce focus by Intercept and Department to make recommendations for

each Department/Agency (during meetings)

□ Updates provided from each Department, with details on plan by Intercept.

□ Funding recommendations made by CFJL to individual Departments through the
CFJL and/or finance subcommittee.

□ Use an Eco-Systemic Framework, that allows for discussion across intercepts and
includes collaborative discussions on how recommendations align across agencies.
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• Implementation of the Option 4 Approach

• Prioritization Input from Last Meeting (7/28/2022)

Deep-Dive Departmental Plan & 
Meeting Prioritization
Discussion & Planning
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• CFJL Taskforce Strategy and future 
meeting goals.

Next Steps


