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• Viewing the location of the data

• Taskforce brainstorming initial recommendations by 

intercept

• Ad hoc subcommittees

January DiscussionPoints
Data Review&Brainstorming



Viewing the Locationof 
the Data



Where is
the Data
Located?



Where is
the Data
Located?



Brainstorm 
Recommendations by 
Interceptand Agency



Recommendations by Intercept
-2: Prevention

Previously Submitted Recs

1. Provide a culturally competent safe
place for African Americans that
has education on health and
nutrition.

2. Invest in recreational alternatives
(e.g., little league, community
centers, etc.).

Recommendations From
Homework

1. Restorative community building
opportunities to reduce barriers
between affected communities

2. Integrating County Initiatives and
Whole Person Care resources to
achieve joint goals

3. Outreach to promote mental health
resources

4. Invest in recreational spaces for TAY
and systems-impacted individuals.
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Recommendations by Intercept
-2: Prevention

Meeting Brainstorm (11/17/22)

1. Provide services for 16-17 year olds who are
identified as at risk of becoming part of the
criminal justice system.

2. A collaboration between ACBH and university health
systems to identify and serve TAY and junior college
students having acute mental health crises.

3. Expand the eligibility criteria for case management
services.
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Recommendations by Intercept
-1: Early Intervention

Previously Submitted
Recs

1. Reach communities with
direct intervention and
grass roots door knocking.

2. Provide a support liaison for
under-resourced schools.
Develop a job description
and fund the position for
multiple staff to service
schools and provide
resources and support.

Recommendations From Homework
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1. Identify and offer support services to children of
system-involved youths.

2. Increase support for peers and the utilization of peers in
interventions

3. Mental health outreach in key spaces

4. Increase family training, respite, and peer support
opportunities to mitigate potential conflicts and crises.

5. Develop outreach teams to help support homeless
individuals with forensic involvement.

6. Increase/expand sub acute and acute hospital services

7. Expand criteria that meets 5150

8. Increase 5150 response services



Recommendations by Intercept
-1: Early Intervention

Meeting Brainstorm (11/17/22)

1. Look at acute hospitals for first entries to John
George. Prioritize identifying and serving folks at their
first mental health crisis (e.g., first entry into John
George or other facility).
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Recommendations by Intercept
0: Community Services

Previously Submitted
Recs

1. Add acute and
subacute hospitals

Taskforce Homework Submissions

release of clients.
1. Have dedicated staff organize the coordination and

2. Increase CRT options for 290 registrants and those
active to Probation/Parole and/or released from
SRJ/CDCR.

providers through managed care plans.

ACPD offices and other high contact points.

3. Process for referral from these programs to ECM

4. Dedicated crisis service teams that will respond to

5. Increase coordination with ACBH and JGPH during 
intimate hospitalizations.

6. Improve coordinated care.

7. Expand collaboration county and agency wide.

8. Improve communication and coordination of care
across agencies upon entry into a hospital and at the
point of discharge.



Recommendations by Intercept
0: Community Services

Current Meeting Brainstorm (1/26/23)

•
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Recommendations by Intercept
1:Law Enforcement

Previously Submitted
Recs

1. Require police interacting
with individuals with
mental illness to have a
community liaison
mental health expert
involved.

2. Create consequences for
police departments that
don’t adhere, or violate,
these protocols

Taskforce Homework Submissions

1. Dedicated crisis service teams that will respond to 
ACPD offices and other high contact points.

2. Expand mental health work component to services.

3. Mental health workers to accompany officers

4. Increase mental health assessments for system 
involved individuals.
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Recommendations by Intercept
1:LawEnforcement

Current Meeting Brainstorm (1/26/23)

•
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Recommendations by Intercept
2:Initial Detention/Initial Court Hearings

Previously Submitted Recs

1. Create consequences for 
discrimination in AOT
process.

2. Assessment of effectiveness of
CARES Navigation Center:

○ Based on assessment, invest
more resources into similar
programs

3. Explore using Pretrial Services as a 
diversionary offramp away from
jail and into medically appropriate 
treatment

Taskforce Homework
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Submissions
1. Assessment of effectiveness of CARES

Navigation Center. Based on assessment,
invest more resources into similar
programs.

2. Explore using Pretrial Services as a
diversionary offramp away from jail and
into medically appropriate treatment.

mental health providers during intake.

avoid duplicating efforts.

about options.

3. Custody staff should contact community

4. Central coordination between entities to

5. Communication with public defenders

6. Central contact point for triage and 
connecting clients to services.

7. Improve AOT capacity



Recommendations by Intercept
2:Initial Detention/Initial Court Hearings

Current Meeting Brainstorm (1/26/23)

•
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Recommendations by Intercept
3:Jails/Courts

Previously Submitted Recs

1. Allow families to have more
input

2. Behavioral Health Court:

○ Explore expansion
beyond charge-based
exclusionary policies

Taskforce Homework Submissions
1. Increase the capacity of BHC

community-based treatment programs and
other secure settings

2. Expand the “Collaborative Courts”

3. Investigate obstacles that prevent IST
defendants from getting out of jail and into
medically appropriate treatment.

Mental Health Diversion Statue.
4. Investigate the low participation rate for the

5. Coordinated service assessment and
connection to in custody services and

the jails.

referrals for community-based providers.

6. Peer training and learning opportunities within

7. Expand the offering and provision for mental
health services for system involved
individuals.



Recommendations by Intercept
3:Jails/Courts

Current Meeting Brainstorm (1/26/23)

•
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Recommendations by Intercept
4: Reentry

Previously Submitted
Recs

1. Offer programs in the
community.

2. Provide a roadmap from
ACBH to the programs
and facilities providing
the treatment and
re-entry support.

Taskforce Homework Submissions
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can be expanded.
1. Engage with Roots Health Center and explore how SLP

2. Give clients pre-release planning services and

pre-emptive acceptance into programs.

3. headline

4. Reception center for client release.

5. Additional residential treatment providers and dual
diagnosis providers.

6. Triage and outreach team.

7. Develop an Interagency Re-Entry team to coordinate
care across systems.

8. Expand reentry services and programs county wide.



Recommendations by Intercept
4: Reentry

Current Meeting Brainstorm (1/26/23)

•
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Recommendations by Intercept
5: Community Supports

Previously Submitted
Recs

1. Encourage the chances
of success for individuals
returning home by
providing rigorous and
substantial requirements
from the courts,
probation, and police

Taskforce Homework Submissions
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outreach with hard-to-reach populations.

1. Find a way to effectively evaluate service delivery 
and incorporate feedback.

2. Cross-train between LEA and community programs.

3. Utilize community hubs as access points.

4. Retain mental health providers who will maintain

5. Use of community MH providers and clinical peers

who will conduct street health and therapy in
non-office settings.

6. Multigenerational, regionally specific, and other
specialty family resources, tools, trainings, supports, 
etc. are also needed.

7. Increase community meetings and use community 
input for policy making.



Recommendations by Intercept
5: Community Supports

Current Meeting Brainstorm (1/26/23)

•
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Ad HocSubcommittees
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Previously Suggested 
Subcommittees

• Data

• Finance



NextSteps&Upcoming 
Meetings
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NextSteps&Upcoming 
Meetings

• February Meeting

• Finish recommendation brainstorm (if necessary)

• Review department plan templates and discuss plan
development process for 2023

• Discuss ad hoc committee and make initial committee
assignments


