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A CFJLCommunity Representative

Based upon CFJL Feedback & Public Input:

Elected from “5 Community Representative” seats noted in BOS Proclamation

Provides input & gives voice to concerns raised by non-county members and/or the community;
CFJL Membership (required);

Gives input on agenda, based upon priority agenda topics (approved/directed by CFJL Taskforce);
Consults with RDA and Chair on matters related to priority areas;

Able to provide Updates to CFJL Taskforce (Agendized)

Portici%ates in Subcommittees or Ad Hoc committees as desired (Not required for this role, by
choice);

Serve as meeting “Chair” in the absence of designated Chair (ACBH Director/Designee);

Selected by Vote (Majority) for remaining CFJL Taskforce Tenure (unless otherwise voted by CFJL
Taskforce Membership or voluntary change).



)/ Taskforce Departmental Plan Approach
BY SEQUENTIAL INTERCEPT

-2: Prevention (AC Adopted) 2: Initial Detention & Court Hearings
-1: Early Intervention (AC Adopted) 3: Jails & Courts

0: Hospital, Crisis, Peer/ Community Svcs 4: Reentry

1: Law Enforcement & Emergency Svcs 5: Community Corrections & Supports

Intercept -2 Intercept -1 = [adainy Intercept 1 Intercept 2 Intercept 3 Intercept 4 Intercept 5
Prevention Early Intervention
4




) Taskforce Departmental Plan Approach
(4 BY DEPARTMENT AND INTERCEPT

Behavioral Health — Complete Social Services Agency
District Attorney’s Office Office of Homeless Care & Coordination
Housing & Community Development Dept Public Defender’s Office

Sheriff's Office Probation

Intercept -2 Intercept -1 = [adainy Intercept 1 Intercept 2 Intercept 3 Intercept 4 Intercept 5
Prevention Early Intervention




) Taskforce Departmental Plan Approach
7’ BY DEPARTMENT & INTERCEPT & DURATION/COST

Behavioral Health - C lete
ST e omp Short Term Goals (Less than 6 Months) &
District Attorney's Office Estimated Costs

Housing & Community Development Dept

Medium Term Goals (6-12 Months) &

Social Services Agency 1
Office of Homeless Care & Coordination Long Term Goals (12+ Months) & Estimated
Costs

Public Defender’s Office

Probation

Intercept -2 Intercept-1 | [0y Intercept 1 Intercept 2 Intercept 3 Intercept 4 Intercept 5
Prevention Early Intervention
__




> Future Meeting Prioritization
TOPICS AND PROPOSED DATES

* Strategies for the African
American Community (males?
c/o Margot)

e CFJL Presentations from other
Jurisdictions

* Deep Dive into Sequential
Intercept Map (SIM, Alameda
County)

e JIMH Recommendations Review

Deep Dive Departmental
Plan (Action Item) — TBD

Future Meeting Dates to be
Formalized (Action Item)



