
Care First,
Jails Last

CFJL Task Force Agency Recommendation Finalization Template

Each agency will be responsible for keeping track of the recommendations that are finalized by the Taskforce and are assigned to their
respective agencies. Those final recommendations should be captured in this template and used to inform the agency’s final report.
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Alternate); District 1
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Alameda County Housing & Community
Development
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Multiple Intercepts (Cross-Cutting)

Recommendation? Partners? Problem that it solves? Data needed?
Budget request?

Progress/Outcome
Measure

1)

● EXAMPLE-County agencies
identify specific
communication strategies,
key staff/positions, and
workflows to support
information sharing that
efficiently connects people
to services.

● ● ● ●

2) ● ● ● ● ●

3) ● ● ● ● ●

4) ● ● ● ● ●

5) ● ● ● ● ●



Intercept -2 (Prevention)

Recommendation? Partners? Problem that it solves? Data needed?
Budget request?

Progress/Outcome
Measure

1)

● EXAMPLE: The county
will support Bridge
Housing as a means
to keep people with
SMI out of the jails

● ● ● ●

2) ● ● ● ● ●

3) ● ● ● ● ●

4) ● ● ● ● ●

5) ● ● ● ● ●



Intercept -1 (Early Intervention)

Recommendation? Partners? Problem that it solves? Data needed?
Budget request?

Progress/Outcome
Measure

1) ● ● ● ● ●

2) ● ● ● ● ●

3) ● ● ● ● ●

4) ● ● ● ● ●

5) ● ● ● ● ●



Intercept 0 (Hospital, Crisis Respite, Peer & Community Services)

Recommendation? Partners? Problem that it solves? Data needed?
Budget request?

Progress/Outcome
Measure

1) ● ● ● ● ●

2) ● ● ● ● ●

3) ● ● ● ● ●

4) ● ● ● ● ●

5) ● ● ● ● ●



Intercept 1 (Law Enforcement & Emergency Services)

Recommendation? Partners? Problem that it solves? Data needed?
Budget request?

Progress/Outcome
Measure

1) ● ● ● ● ●

2) ● ● ● ● ●

3) ● ● ● ● ●

4) ● ● ● ● ●

5) ● ● ● ● ●



Intercept 2 (Initial Detention & Initial Court Hearings)

Recommendation? Partners? Problem that it solves? Data needed?
Budget request?

Progress/Outcome
Measure?

1) ● ● ● ● ●

2) ● ● ● ● ●

3) ● ● ● ● ●

4) ● ● ● ● ●

5) ● ● ● ● ●



Intercept 3 (Jails & Courts)

Recommendation? Partners? Problem that it solves? Data needed?
Budget request?

Progress/Outcome
Measure?

1) ● ● ● ● ●

2) ● ● ● ● ●

3) ● ● ● ● ●

4) ● ● ● ● ●

5) ● ● ● ● ●



Intercept 4 (Re-entry)

Recommendation? Partners? Problem that it solves? Data needed?
Budget request?

Progress/Outcome
Measure?

1) ● ● ● ● ●

2) ● ● ● ● ●

3) ● ● ● ● ●

4) ● ● ● ● ●

5) ● ● ● ● ●



Intercept 5 (Community Supervision)

Recommendation? Partners? Problem that it solves? Data needed?
Budget request?

Progress/Outcome
Measure

1) ● ● ● ● ●

2) ● ● ● ● ●

3) ● ● ● ● ●

4) ● ● ● ● ●

5) ● ● ● ● ●


