
January 11th, 2024

Care First, Jails Last
Taskforce Meeting



• Ad-hoc committee Updates:
• Data Committee

• Finance Committee

• Recommendations Committee

• Review SME questions for 
recommendation 
development

• Feedback and discussion on 
draft final recommendations 
(part 1)

Agenda



Ad-hoc Committee Updates
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Ad-hoc Committee Report-backs

• Peggy Sheehan- 
Rahman (Chair)

• Brian Bloom 

• Corrine Lee

• Kimberly Graves

• Mia Cooper Kahn

• Corrine Lee (Chair)

• Greg Syren

• Kimberly Graves

• Mia Cooper Kahn

• Michelle Starratt

• Brian Bloom

• Corrine Lee

• Kristina Bedrossian

• Kimberly Graves

• Margot Dashiell

• Mia Cooper Kahn

DATA FINANCE RECOMMENDATIONS
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• General update

• Next meeting: Monday, 2/12/2024, 12:30 pm

Ad-hoc Committee Update:
Data
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Ad-hoc Committee Update:
Finance

• General update

• Next meeting: Friday, 1/12/2024, 3:30 pm
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• General update

• Status update on recommendations

• Next meeting: Thursday, 1/18/2024, 12:30 pm

Ad-hoc Committee Update:
Recommendations



Review of SME 
Questions
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Need for SME Input

• Ad hoc committee has revised 
several sections of the 
recommendations for task force 
review

• In discussion, the need has come 
up for input from SMEs to complete 
these recommendations

• Questions list started; taskforce to 
review and add



Next Steps 
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Next Steps 

• Ad hoc committee will continue to revise 
recommendations

• Task force will review and provide feedback 
in each of the next two meetings.

• Next steps for plan development
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Upcoming Meetings
• January 11th (extra meeting)
• January 25th
• February 15th (extra meeting)
• February 22nd 
• March 14th (extra meeting)
• March 28th
• April 25th


