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CFJL Task Force Agency Recommendation Finalization Template

Each agency will be responsible for keeping track of the recommendations that are finalized by the Taskforce and are assigned to their

respective agencies. Those final recommendations should be captured in this template and used to inform the agency’s final report.

Members:

Abbott, Kerry

Alameda County Office of Homeless Care &

Coordination

Buchanan, Edward
Building Opportunities for Self-Sufficiency

Ford, Andrea
Alameda County Social Services Agency

Lee, Corrine
Alameda County Probation

Ra, Sue
Alameda County Public Defender

Staratt, Michelle
Alameda County Housing & Community
Development

Bedrossian, Kristina
District 4

Dasheill, Margot
East Bay Supportive Housing Collaborative

Graves, Kimberly
(Community Representative Co-Chair);
District 3

Penn, Curtis
Felton Institute

Romero, Rachell
District 2

Toro, Jason
La Familia

Bloom, Brian
Mental Health Advisory Board

Dixon, KD
District 5

Kahn, Mia Cooper
Community Health Care Center Network

Perez, Oscar
Alameda County Sheriff’'s Office

Sheehan-Rahman, Margaret
(Community Representative Co-Chair
Alternate); District 1

Tribble, Karyn (Chair)
Alameda County Behavioral Health Care
Services



1)

2)

Recommendation?

EXAMPLE-

(Example taken from the
County Approved Forensic
Plan)

ACBH should complete a
comprehensive assessment
of the effectiveness of their
Assertive Community
Treatment (ACT) and
Forensic Assertive
Community Treatment
(FACT) Teams to ensure
that they are operating
with high fidelity, and as
required by the FACT
model.

EXAMPLE-

(Example taken from the
County Approved Forensic
Plan)

ACBH should create a
Director of Forensic,
Diversion, & Re-Entry
Services Position and
system of care to

Multiple Intercepts (Cross-Cutting)

Partners?

e CBO Contractors providing

FACT/ ACT Services.

e Consultant Services (to

complete the fidelity review

and analysis)

oClient & Program
Participants

e Alameda County
Human Resources
Department

e BOS Approval
required for new
position.

eOnce position
Created: ASCO,

Problem that it solves?

e Inconsistencies with

program
implementation of this
researched and
validated model will
decrease the
effectiveness of this
program. Outcomes
will be diminished
without a high fidelity,
data-driven approach.

e Currently justice
involved persons fall
through the cracks
with very little
resource
coordination. Repeat
incarcerations and
hospitalizations
continue to occur
with very little

Data needed?
Budget request?

e Data: Contractor
Performance data,
review of protocols,
and program
operations; client
outcome data and
satisfaction surveys.

e Budget: $50,000

e Data: None

e Budget: $250,000
(Salary and benefits)

Progress/Outcome
Measure

e Comprehensive
Assessment due by
November 30, 2024.

e Outcome Report and
presentation due to
Alameda County
Mental Health
Advisory Board
(MHAB) by January
30, 2025.

e Position should be
created no later than
September 30, 2024.

e Position should be
filled by July 1, 2025.



coordinate care for justice
involved persons with
behavioral health
conditions across the
county.

Probation, Mental
Health & Substance
Use Partners,
Peers/individuals
with Lived
Experience, District
Attorney’s office,
Public Defender’s
Office; County Courts
System; Family
Members.

systemwide
coordination for this
population.



1)

Recommendation?

EXAMPLE-

(Example taken from the
County Approved Forensic
Plan)

County should expand LPS
5150 & 5585 System
Capacity to
place/release holds
countywide.

Intercept -2 (Prevention)

Partners?

e CBO Organizations
providing Mental Health
Treatment

Problem that it solves?

e Limited system
capacity to initiate or
release psychiatric
holds appropriately will
increase reliance upon
law enforcement to
address the need for
rapid response and
support.

e An increased number
of licensed providers
will help the system
more appropriately
assess, transport, and
treat individuals with
mental health issues
and avoid potential
incarceration of
individuals who simply
need referral to other
resources.

Data needed?
Budget request?

e Data: 5150/5585
data for last 3 fiscal
years (pre
assessment);
5150/5585 data once
initiated yearly for
three years (post
implementation
evaluation)

o $0 — No costs

Progress/Outcome
Measure

e Licensed providers
and/or organizations
approved to
initiate/release
5150/5585
psychiatric holds
should be increased
by 50% year one
(365 days); by 75%
year two; and 100%
by year three.






Intercept -1 (Early Intervention)

2
Recommendation? Partners? Problem that it solves? Data neededs Rrogress/Ouicome

Budget request? Measure

1) . . . . .
2) . . . . .
3) . . . . .
4) . . . . .

5) ° ° ° ° °



1)

2)

Intercept O (Hospital, Crisis Respite, Peer & Community Services)

Recommendation?

EXAMPLE-

(Example taken from the
County Approved Forensic
Plan)

ACBH will increase the
number of crisis response
calls responding overnight
by 150% (Forensic Plan
lfem “Expand 24/hour Crisis
Services Call Center”.)

Partners?

e Crisis Support
Services

o ACBH Access &
Crisis Services
System of Care

eEmergency Medical
Services (EMS)

eBoard of Supervisors

Problem that it solves?

e Callers find it difficult
to get the help they
need overnight,
particularly when
they are
experiencing a crisis
event that does not
require the
intervention or
support of law
enforcement.

Data needed?
Budget request?

e $682,000

e Call Records and
crisis response
afterhours for 3 fiscal
years (baseline).

Progress/Outcome

Measure

e ACBH will request
approval from the
BOS, to expand their
Crisis Support
Services contract to
include additional
support during the
overnight hours.

eOnce approved,
ACBH will seek to
increase overall
system
responsiveness
overnight and
improvements by
50% within 6 months.
Then by 100% after
one year.






1)

2)

3)

4)

5)

Recommendation?

Intercept 1 (Law Enforcement & Emergency Services)

Partners?

Problem that it solves?

Data needed?
Budget request?

Progress/Outcome
Measure



1)

2)

3)

4)

5)






1)

Recommendation?

EXAMPLE-

(Example taken from the
County Approved Forensic
Plan)

ACBH should significantly
increase the capacity of
residential freatment beds
countywide.

Intercept 4 (Re-entry)

Partners?

e CA Department of
Health Care Services
(DHCS)

e Alameda County
General Services
Agency (GSA)

e County Board of
Supervisors

Problem that it solves?

e There is an
insufficient number of
residential treatment
beds dedicated to
serving the justice
involved population.
Those with former
interactions with law
enforcement or with a
criminal record, often
find it difficult to find
placement or to
sustain their
treatment.

Residential treatment
can help them to
more effectively
stabilize, with
treatment, and
should help to
diminish recidivism to
jails or hospitals.

Data needed?
Budget request?

¢ $16,500,000

Progress/Outcome
Measure?

e ACBH should
provide a plan for
how the department
will work to identify at
least 100 new
treatment beds by
October 1, 2024.

eProgress towards the
procurement,
construction, and
operation of the
facility should be
provided to the
MHAB every 6
months.






1)

2)

3)

4)

5)

Recommendation?

e None.

Intercept 5 (Community Supervision)

Partners?

Problem that it solves?

Data needed?
Budget request?

Progress/Outcome
Measure



